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Orchard Academy Trust
{A company limited by gnarantee)

Trustees' Report
For the Year Ended 31 August 2021

The trustees present their annual report and auditors' report of the Academy Trust for the year ended 31 August 2022,

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The memorandum and articles of association are the
primary governing documents of the company, which was established on 11 October 2012,

The Ttustees of Orchard Academy Trust ate also the directors of the charitable company for the purposes of company law.,

Principal activities
The Academy Trust’s principal objective and activity has been to manage the schools’ provisicn of education to pupils between the ages

of 2 and 11 in two primary academies in Maidstone, Kent. The Academies have a combined pupil capacity of 836 and had a roll of 878
in the school census in January 2022,

Members' liability

Each member of the Academy Trust undertakes to contribute io the assets of the company in the event of it being wound up whilst they
are a member, or within one year after they ceasc to be a member, such amount as may be required, not exceeding £10, for the debts and
liabilities contracted before they ceased to be a member.

Trustees' indemnities

The Academy Trust maintains trustees, governors’ and officers' liability insurance which gives appropriate cover for any legal action
brought against its trustees and governors. The Academy Trust has also granted indemnities to each of its trustees and other officers to
the extent permitted by law. Qualifying third party indemnity provisions (as defined by section 234 of the Companies Act 2006) were in
force during the period and remain in force, in relation to certain losses and liabilities which the trustees or other officers may incur to
third parties in the course of acting as trustees or officers of the Academy Trust.

Details of the insurance cover are provided in note 12 to the financial statements.

Method of recruitinent and appointment or election of trustees
The Academy Trust has a Board of Members. The members of the Academy Trust shall comprise:

a, the signatories to the Memorandum; and
b. any members appointed by special resolution by the existing members.

Termination of membership is subject to provisions within the Articles of Association of the Academy. Members may resign by written
notice provided that at any time the remaining number of members shall not be less than three.

Under the terms of its Articles, the Academy Trust shafl have the following trustees and governors:

a. A Trust Board, comprising:
¢ One Trustee who is appointed by the Members and is also a Member.
¢ Seven Trustees who are appointed by the Members, including the Executive Flead who is ex officio.
¢ Up to three co-opted Trustees, this will include the Chairs of the Local Governing Bodies.
o The Secretary of State may give a warning notice to the Trust Board and appoint Trustees under circumstances laid out
in the Articles of Association.

b, Local Governing Bodies for each School, comprising:

Six co-opted Governors appointed by the Trust Board
One staff elected Governor

Two Parent elected Governors

The Headteacher for the Academy

.- & & @

The term of office for trustees and governors is four years, unless resignation of office is given by notice to the Trust or Local Governing
Body as appropriate.
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Orchard Academy Trust
{A company limited by guarantee)

Trustees' Report
For the Year Ended 31 August 2021

Parent Local Governors are elected to the Local Governing Bodies by parents of registered pupils at the School. A Parent Local Governor
must be a parent of a pupil at the School at the time of them being elected.

Any election of Parent Governors which is contested will be held by secret ballot. If the number of parents standing for election is less
than the number of vacancies then the Governing Body will appoint a Parent Governor to make the number up to the required level. In
appointing a Parent Governor the Governing Body will appoint a person who is the parent of 2 registered pupil at the School but where
this is not reasonably practicable, a person who is the parent of a child of compulsory school age will be appointed.

The Governing Body may appeint up to three co-opted Governors. Co-opted Local Governors are appointed by Governors who are not
themselves co-opted. Employees of the School are not eligible to be a co-opted Local Governor if the number of Governors who are
employees would exceed one third of the total number of Local Governors, When seeking new co-opted Local Governor, the Chair of the
Local Governing Body assesses the skill-set of the current Local Governors and considers, in consultation with the Loeal Governing
Body, what qualities and experience would enhance the team for the benefit of the School. There were no new Local Governor
appointments to Allington Local Governing Body during the year; there were two co-opted Local Governor appointments at Barming.

The members and trustees who were in office at 31 August 2022 and served throughout the year, except where shown, are listed on page 1.

Policies and procedures adopted for the induction and training of trustees

The training and induction provided for new Trustees and Local Governors will depend on their existing experience. Where necessary,
induction will provide training on charity and educational legal and financial matters. All new Trustees and Local Governors are given a
tour of the School and the chance to meet with staff and pupils and are provided with copies of policies, procedures, minutes, accounts,
budgets, plans and other documents that they will need to undertake their role. They are encouraged to aitend training provided by the
Trust and by Kent County Council Governor Services, much of which is currently available on line.

Organisation structure

The organisational structure exists at three levels: the Board of Members, the Trust Board together with the Local Governing Bodies, and
the Senior Leadership Team, The Members will maintain a strategic overview of Orchard Academy Trust’s performance and adherence
to the terms within the Funding Agreement. The Trust Board, supported by the Local Governing Bodies, is responsible for setting general
policy, adopting an annual plan and budget, monitoring the Trust and each School by the use of budgets and making major decisions
about the direction of the Trust and Schools, capital expenditure and senior staff appointments. The Senior Leadership Team is
responsible for the day-to-day running of the Schools.

A Trust Finance Premises and Audit Committee is established, which considers budget and premises matters in detail and makes
decisions, according to an agreed Scheme of Delegation and Terms of Reference. The Committee also undertakes the role of Audit to
provide scrutiny over the financial systems and control. A Trust Pay and Personnel Committee is established, which considers pay and
personnel matters in detail and makes decisions according to an agreed Scheme of Delegation and Terms of Reference.

A Staff Discipline Committee and an Appeals Committee are formed by the Governing Bodies from the pool of Local Governors as the
need arises. The Trust and Local Governing Bodies will alse cstablish ad-hoe working groups to address specific matters and report back
to Trust Board and Local Governing Body as relevant.

The Local Governing Bodies operate under the “Circle” Model. All matters, including teaching and learning, curriculum, pupils and pupil

welfare, premises, resources, ICT, and new developments and projects, are considered and discussed at meetings of the Local Governing
Body.

The Headteacher and Senior Leaders at cach Schoo! control their Schoo! at an exccutive level implementing the policies laid down by the
Trustees and Local Governors and reporting back to them. As a group, the Headteacher and Senior Leaders are responsible for the
authorisation of spending within agreed budgets and the appointment of staff. They are responsible for the day to day operation of the
School, in particular organising the teaching staff, facilities and pupils. The Exccutive Headteacher is the Principal and the Accounting
Ofticer for the Multi Academy Trust. The Trust agreed delegated financial authority to the Heads of School up to £8k; spending in excess
of £8k and up to £25k is delegated to the Executive Headteacher; spending in excess of £25k and up to £50k is delegated to the Executive
Headteacher and the Trust Finance and Premises Committee. All higher spending must be referred to the Trust Board,

Arrangements for setting pay and remuneration of key management personnel

The trust has retained responsibility for selling the pay and remuneration of the Accounting Officer. The trust has delegated the
responsibility of setting the pay and remuneration of the other members of the senior leadership team to the Accounting Officer.
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Orchard Academy Trust
{A company limited by guarantee)

Trustees' Report
For the Year Ended 31 August 2021

Disclosures in relation to temuneration paid to key management personnel during the year are provided in note 10.

Risk management

The Trustees have reviewed the key risks to which the Academy Trust is exposed together with the operating, financial and compliance
controls that have been implemented to mitigate those risks. The Trustees are of the view that there is a formal on-going process for
identifying, evaluating and managing the Academy Trust’s significant risks and the business continuily plans for each academy are in
place and reviewed regularly.

Connected organisations, including related parties

There are no related parties that either control or significantly influence the decisions and operations of the Orchard Academy Trust.

OBJECTIVES AND ACTIVITIES

Objects and aims

The principal object of the Academy Trust is to advance for the public benefit education in the United Kingdom, in particular, but without
prejudice to the generality of the foregoing, by establishing, maintaining, carrying on, managing and developing a school offering a broad
and balanced curriculum.

Our aim is for our schools to be in the top 10% of achools nationally and we continue to strive to meet the aims and objectives of the
schools by providing a safe, caring, fun and exciting environment for learning. We believe that we have a very talented and committed
staff who are dedicated to malking this happen.

Objective, strategies and activities

Our objectives, strategies and activities are outlined in each school’s development pian, which lays out our aspirations for the future
development of each school. Our aims ate to:

. Bnsure all teaching is at least good and all teachers deliver outstanding lessons on a regular basis, conducting rigorous
and robust monitoring of standards;

. Address all areas of concern identified through rigorous analysis of performance data and target setting;

. Develop the curriculum to ensure that it is progressive and provides learners with sufficient opportunities to develop both
skills and knowledge;

. Ensure a broad and balanced curriculum that uses a vocabulary rich approach across all subjects;

. Make best use of those resources available beyond each school’s grounds threugh community links and school-to-school
support;

. Carry out accurate and honest self-evaluation;

. To raise attainment and progress for all groups of children including closing any gaps resulting from lockdown.

. Continue to increase numbers on roll at Barming;

. To embed and develep good practice at Barming and work towards outstanding;

. To raise attainment and progress in writing;

. To retain teaching staff across the MAT and ensure succession planning,

. Ta develop income generation to secure future financial sustainability.

Each school is at the heart of theit local communities and enjoy sirong links with local groups including Football Clubs, Scout
Groups, and Brownie/Guide groups who use the facilities on a regular basis. The schools also maintain strong links with their
local churches and proschools /playgroups.

Public benefit

The Trustees confirm that they have referred to the guidance contained in the Charity Commission’s general guidance on Public Benefit
when reviewing the charity’s aims and objectives and in planning future activities. In particular, the Trustees consider how planned
activities will contribute to the aims and objectives they have set. The criteria used to admit pupils to the school:

. Looked after children
. Siblings
Page 4
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Orchard Academy Trust
(A company limited by guarantee)

Trustees' Report
For the Year Ended 31 August 2021

. Staff children
+  Proximity to the school

In September 2021 the furthest offer made at Allington Primary School was 4.467 miles from the school. The furthest offer made at
Barming Primary School was is 20.339 miles from the school.

STRATEGIC REFORT

Achievements and performance

Trust data is usually above the national data for all subjects in statutory tests in K82. For 2021-2022 the data tracked by the schools
demonstrate good and outstanding progress has been made by the ehildren across the year. Attainment at Allington is significantly above
national data and for Barming is broadly in-line with national data. Data for the trust and each school for previous years can be found on
the Orchard Academy Trust website, www.orchardacademytrust.co.uk. Performance tables for each school are also available on the
schools® website which can be found through the links on the Trust website,

Key priorities for the year are contained in the School Development Plans which are available from the School Offices and are in line
with the Trust’s Improvement plan.

Key financial performance indicators

The trustees consider that the following are key performance indicators for the academy:

. Pupil numbers — The Trust endeavours to maintain the schools at full capacity through positive marketing and promoting the schools
in a positive light, promoting and maintaining high standards;

. Continued financial stability — The Trust produces three year rolling budgets; makes the most of any opportunity to generate income
and makes savings where apphcable without detriment to our stakeholders;

. Staff costs — The Trusts target is to maintain stafl’ costs within 80% of total income, this ensures financial stability. Allington is
currently 73.6%, Barming is 77.3% and Belmont is 64.5%.

. Spend per pupil not to be more than 100% of per pupil funding. The schools spending per pupil was; Allington 98% ,
Barming 99% .

Financial review and position

Most of the Academy Trust's recurrent income is obtained from the ESFA in the form of grants, the use of which is restricted to particular
purposes. The grants received from the ESFA during the year ended 31 Angust 2022 and the associated expenditure are shown as restricted
funds in the Statement of Financial Activities ("SoFA"). Core grant income has been supplemented by capital funding, and some other
income such as income from the hire of facilitics and other self-generated sources.

Total income for the year was £4.69m which compares to £4.52m in 2021. These figures include capital grant funding of £27k and £241k
respectively.

Revenue income for the year was therefore £4.66m compared to £4.28m in 2020/21. Most of this revenue income comprises grant funding
as detailed in note 5, and the largest element is core General Annual Grant (GAG) funding which has increased by £434k since the
previous year (part of this increase is because the Teachers’ Pay and Pension grants, paid separately in the prior year, have now largely
been absorbed into GAG).

The SoFA shows total expenditure for the year of £5.03m, leaving net expenditure for the year of £337k (2021: net income of £159k),
The actuarial gain of £2.45m (2021: loss of £245k), which forms part of the movement on the Local Government Pension Scheme
(LGPS) fund, means there was an overall increase in funds of £2.11m (2021: reduction of £86k).

This overall movement in funds includes a decrease of £181k on the restricted fixed asset fund, which tracks capital grant income and
depreciation charges arising on capitalised fixed assets, including the schoo! buildings. The total movement on the LGPS pension
reserve of £2.04m is also included. As a result the overall movement shown on the SoFA does not represent any form of meaningful
operational result for the year.

The table below reconciles from the movement in funds per the SoFA to the result on revenue income funds, a surplus of £253k, The

£145k transfers to the capital fund represent fixed assets acquired with revenue funds, and therefore the operational result, prior to these
revenue to capital transfers, was a surplus of £398k.
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Orchard Academy Trust
(A company limited by guarantee)

Trustees' Report
For the Year Ended 31 August 2021

2022 (£000s) | 2021 (£000s)
Overall net movement in fiinds for the year per SoFA 2,111 86
Add:
Decrease / (increase) attributable to fixed asset fund 181 {130}
LGPS actuarial (gain)/ioss (2,448) 245
LGPS service and interest costs 409 280
Movement in revenue income funds during the year 253 309
Add; Transfers from revenue to capital to fund fixed asset additions 145 82
Operational surplus /{deficit) on revenue funds before transfers to capital 398 k1|

The trust is therefore left with revenue funds of £891k (2021: £638k) which it carries into 2022/23 split between unrestricted funds of
£226k and restricted reserves of £663k.

As explained in the accounting policies section of the financial statements, the LGPS is a funded defined benefit pension scheme and a
provision for estimated pension liabilities is included in the Academy Trust’s Balance Shect. The service and interest costs of £409k are
included within expended resources (within restricted funds) on the SoFA and when added to the actuarial gain the carried LGPS deficit
has decreased by £2.04m to the £355k deficit shown on the Balance Sheet. The reduction in the year has arisen due to changes in key
assumptions used by the actuary when compiling the valuation report, and these are explained further in notes 2 and 27, The pension
reserve is the only fund tn deficit; it is impottant to note that this accounting deficit does not mean that an immediate liability erystallises
and it has no direct effect on the smployer contribution rate paid by the trust, which is determined using longer-term funding assumptions.

The final fund reflected in the trust’s Balance Sheet is the fixed asset fund. Most of this balance relaied to the net book value of fixed
assets on the Balance Sheet (£7.58m), largely the value of the trust’s two academies’ buildings. This fund also includes a Salix loan
liability of £7k.

During the year the trust’s assets were used almost exclusively for providing education and the associated support services to the pupils
of the academy, the only exceptions to this being limited letting of the facilities to third parties such as local community groups.

Going concern

After making appropriate enquiries, the trustees have a reasonable expectation that the Academy Trust has adequate resources to continue
in operational existence for the foreseeable future. For this reason it continues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies.

Reserves policy
The Trustees review the reserve levels of the Academy annually. The Trust is able to hold two types of funds:

1. Unrestricted Funds — which represent those resources which may be used towards meeting any charitable objects of the Academy
Trust at the discretion of the Trustees.

2. Restricted Funds - which comprise funds received from the ESFA, DIF, Kent County Council and other organisations which are
applied for specific purposes including the normal running costs of the Trust.

The Trust needs to hold reserves for a mumber of reasons, examples of which are listed below.

e Contingency / Minimum Prudent Level of Reserves to deal with unforeseen events that cannot be contained within the annual
approved budget;

+ A planned build-up of funds to pay for some major work, project or replacement programme;

o  Funds held from one year to the next to manage variations in funding levels or specifically allocated grants for which carry forward
is allowed,; .

e Change management costs e.g. redundancy payments to staff, and

e Fixed asset funds which are applied to specific capital purposes where the asset acquired or created is held for a specific purpose.

The Trustees will ensure that the Reserves Policy is in accordance with the requirements laid down in the Academy Trust Handbook.
It is the policy of the Trustees to hold reserves to support fiiture education purposes in line with the Improvement Plans and to help bridge

any anticipated budget gap over the medium term.
' Page 6




Orchard Academy Trust
(A company limited by guarantee)

Trustecs' Report
For the Year Ended 31 August 2021

The Academy Trust holds revenue income reserves of £891k (2010: £638k), and within this the level of completely free reserves is the
balance held as unrestricted funds £226k (2021: £173k).

The Trust budgets prudently for future funding and expenditure increases, with contingencies towards the ICT replacement plan and the
upkeep of buildings detailed within the 3-year plan. Therefore, Trustees are satisfied that maintaining circa 1 months’ worth of salary
costs in reserves is an adequate level for any unforeseen circumstances.

PRINCIPAL RISK AND UNCERTAINTIES
The main rigks that the academy is exposed to are summarised below. For each of these risks the probability, impact and seriousness have
been considered together with appropriate action and avoidance plans;

*  Strategic and Reputational - This covers unfavourable Ofsted reports, risk of uncontrollable events and insufficient demand for
academy service, competition from other schools with similar objects and little scope for differentiation. The Trustees hold the
Executive Head to account for the performance of the schools and ensure high standards are achieved and that the schools are
popular cheices within the community. Allington Primary School is oversubscribed and the Number on Roll at Barming has
increased to full capacity.

s Finance risk - The risk of the academy not operating within its budget and running a deficit. Risks linked to income not
increasing at the same rate of inflation over the coming years. The risk that the implementation of the NFF will be delayed.
There are also risks in connection with the deficit on the Local Government Pension Scheme, although the trustees are
comfortable with the current level of employer contributions the academy is required to pay. The Trustees are constantly
exploring possible ways of generating income and this includes the development of the pre-school at Barming Primary School
and wrap around care across the Schools. Cash flow is monitored alongside the management accounts and shared with the
trustees.

s Safeguarding and child protection — The Trustees continue to ensure that the highest standards are maintained in areas of
selection and monitoring of staff, the operation of child protection policies and procedures, health and safety, and discipline.

s Failures in governance and/or monagement — The risk in this area arises from the potential failure to effectively manage the
trust’s finances, internal controls, compliance with regulations and legislation, statutory returns ete. The Trustees regularly
review procedures during finance and trust meetings to ensure that appropriate measures are in place to mitigate these risks.

¢ Staff— The success of the academy trust and each individual academy is reliant on the quality of its staff and staff retention, and
so the Trustees monitor and review pelicies and procedures to ensure continued development and training of staff as well as
ensuring there is clear succession planning.

Financial and risk management objectives and policies

The Academy Trust does not use complex financial instruments; it manages its activities using cash and various items such as trade debtors
and trade creditors that arise directly from its operations.

The main risk to which the trust is exposed from is making a deficit from unforeseen but necessary expenditure. The trust manages its
cash resources so that all its operating needs are met without the need for short-term borrowing, and Trustees review the amount of surplus
cash and invest as appropriate so as to maximise interest income.

The trust is also exposed to the following financial risks:

»  Interest rate risk - the trust earns interest on cash deposits and with interest rates currently low, the trustees will take appropriate
action to ensure they maximise the income from thesedeposits.

*  Credit risk is managed through regular contact with funders. Liquidity and cash flow risks are managed through the appropriate
and carefully managed use of financial instruments with our principal bankers.

Fundraising

Each school within Orchard Academy Trust benefits from a separate self-administered PTFA, who fundraise for specific school-based
requirements. These organisations are members of the Parent Kind national chatity and rom fund raising events with the approval and
oversight of the Headteachers. Their accounts are audited annuvally and reported at the AGMs.
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Orchard Academy Trust
(A company limited by guarantee)

Trustees' Report
For the Year Ended 31 August 2021

PLANS FOR FUTURE PERIODS
The trustees' main plans for future periods are:

s Ensure all teaching is at lsast good and all teachers deliver outstanding lessons on a regular basis, conducting rigorous and robust
monitoring of standards;

o Address all areas of concern identified through rigorous analysis of performance data and target setting;

s Develop the curriculum to ensure that it is progressive and provides learncrs with sufficient opportunitics to develop both skills

and knowledge;

To successfully complete the National Nurturing Schools programme at Allington;

Make best use of those resources available beyond each school’s grounds through community links and school-to-school support;

For Allington Primary School (o continue its work to support in raising standards;

Carry out accurate and henest self-evaluation;

To raise attainment and progress for all groups of children, including closing any gaps resulting from lockdown;

To further embed and develop the good practice at Barming and work towards cutstanding;

To raise attainment and progress in writing and maths;

To raise attainment in greater depth;

To develop the teaching program at Allington and retain teaching staff across the MAT and ensure succession planning;

To further develop the Pre-School at Barming to include wrap-around care;

To further develop income generation to ensure future financial sustainability.

DISCLOSURE OF INFORMATION TO AUMTORS
In so far as the trustees are aware:
e there is no relevant audit information of which the company's auditor is unaware; and

o the trustees have taken all the steps they ought to have taken to make themselves aware of any relevant audit information and to
establish that the auditor is aware of that information.

AUDITORS

The auditors, UHY Hacker Young, have indicated their willingness to remain in office, and the audit process will be reviewed in detail
and re-gppointment of the auditors will be considered following the forthcoming Annual General Meeting.

This report, incorporating the Strategic report, was approved by order of the Board of Trustees and signed on the Board of Trustees'

behalf by:
2’_\ N
Dr N Smytham Mrs J Young
Chair of Trustees Executive Head Teacher and Accounting Officet

Date: 7 December 2022
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Orchard Academy Trust
(A company limited by guarantee)

Governance Statement for the Year Ended 31 August 2022

Scope of Responsibility

As trusiees, we acknowledge we have overall responsibility for ensuring that Orchard Academy Trust has an effective and appropriate
system of control, financial and otherwise, However, such a system is designed to manage rather than eliminate the risk of failure to
achieve business objectives, and can provide only reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Executive Head Teacher, as Accounting Officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in accordance with the
requirements and responsibilities assigned to it in the funding agreement between Orchard Academy Trust and the Secretary of State for
Education. They are also responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees' report and in the Statement of Trustees'

responsibilities. The board of trustees has formally met 6 times during the year. Attendance during the year at meetings of the board of
trustees was as follows.

Crustee T Meetings | Out of a possible
; attended !

 DrN Smetham, Chair of Trustees
 Mrs T Young, Fxecutive Head Teacher and Accounting Officer
MiDJohnson

M AMalling

- Mr R Smith, Vice Chair resigned 09 December 2021
MrNGrant
‘Mf B Stepney

] Julius appoinied on 09 December .Chair of Finance, Premises and Audit Committee

. Mr C Knight

ikt =i it
iGN B i

The Finance, Premises and Audit Committec is a sub-committee of the main board of trustees. Its Terms of Reference are:

Finance:
*  Recommend the current year’s and three-year rolling budget in line with strategic priotities.
+  Recommend and monitor budgets to ensure resources are allocated in line with key priotities.
e  Recommend the annual contribution from each academy to the central Trust budget.
*  Approve virements of funds between budget allocations in accordance with the Trust’s Finance Policy.
¢ Receive and review monitoring reports for each academy, including cash flow, and approve any significant variances. -
*

Agree and monitor the Trust’s fully-costed five-year premises maintenance programme, including capital funding through the

Condition Improvement Fund (CIF).

Monitor income (six times per year), expenditure and balance sheets as per the Academies Trust Handbook requirement.

Monitor the use of assets and the efficient use of financial resources through benchmarking and value for money reviews.

Scrutinise the draft Annual Repert and Financial Statements and recommend approval to the Trust Board.

Analyse and approve tenders for academy and Trust-wide contracts for services and supplies over £25k and up to £50k.

*  Recommend and monitor the Trust’s financial scheme of delegation and limits (Finance Policy and Procedures, Investment
Policy, financial responsibility and internal control).

¢ Recommend a Charging and Remissions Policy

¢  Recommend an expenses scheme for Trustees and Governors

*  Monitor the implementation of the Trust’s Finance Policy within the Trust and by each academy including the segregation of

duties,

Strategic:

e Monitor the Trust’s risk register to ensure that all significant risks are mitigated.
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Orchard Academy Trust
(A company limited by guarantec)

Governance Statement for the Year Ended 31 August 2022

Staffing

o  Determine pay range points and values, as well as teaching and leatning responsibility (TLR) values. -

Determine dismissal payments or payments for early retirement.

o Authorise settlement agreements for Trust staff (with the exception of the Executive Headteacher/CEO). -
¢ Review the implementation and impact of the Pay and Reward Policy.

Premises

receive monitoring reports from LGBs. -

Ensure that adequate levels of buildings insurance and personal liability are in place across the schools in the Trust. -
Monitor the implementation of the Trust’s buildings strategy and the Trust’s asset management arrangements. -
e Ensure that the Health and Safety Policy and regulations are followed and appropriately prioritised at each academy and to

¢ Receive monitoring reports from each academy on buildings and maintenance, including an annual site repott,

Audit
s  Approve arrangements for internal audit.
¢ Review findings from internal audits and management responses. *
e  Ensure compliance with the Academies Trust Handbook. -

This year the Committee has focused on the following issues:

Further development of the Pre-School;

e & & &

Premises development;

Monitoring the pipework project at Barming Primary School;

Monitor infernal controls to ensure they are secure and minimise the risk of abuse or fraud. -
Ensure whistleblowing arrangements are in place across the Trust and regulariy reviewed.

Reviewing the strategic financial plan and budgets according to our growth plan;

Ensuting a strong financial position due to the loss of income from COVID closures.

Attendance at Finance, Premises and Audit Committee meetings in the year was as follows:

" Trustee

- Dr N Smetham, Co-Chair of Tms.tecs

Meetings attended

Out of a possible

5

. Mrs J Young, Executive Headteacher andAKEéounting Officer

Mr R Smith, resigned 09 December 2021

Mrs J Julius, appointed 09 December 2021

. Mr G Collins

‘MrN Grant, Vice Chair of Fmance, Premises and Audit Committes | o

SR NS R T

hi ) i Lh

Alsoin attendance:

e G Howson(Headtcacher) O P TP S

. Mr C Laker (Headteacher)

f:mMrs K Pellatt {Local Governor)
- Mr D Hutchins (Local Governot)

_Mrs C Cuddington (Chief F inancial Ofﬁcer} o

[TARTS RV RV S

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to areasonable lovel rather than to eliminate all risk of failure to achieve policies,
aims and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness. The system of internal control
is based on an ongoing process designed to identify and prioritise the risks to the achievement of academy policies, aims and objectives,
to evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal contro! has been in place in Orchard Academy Trust for the vear 1 September 2021 to 31 August

2022 and up to the date of approval of the annual report and financial statements.
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Orchard Academy Trust
(A company limited by guarantee)

Governance Statement for the Year Ended 31 August 2022

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy is exposed together with the operating, financial and compliance
controls that have been implemented to mitigate those risks. The board of trustees is of the view that there is a formal ongoing process
for identifying, evaluating and managing the academy's significant risks, that has been in place for the year 1 September 202] to 31
August 2022 and up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the board
of trustees.

The Risk and Control Framework

The academy’s system of internal financial control is based on a framework of regular management information and administrative
procedures including the segregation of duties and a system of delegation and accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are reviewed
and agreed by the board of trustees;

s regular reviews by the Finance & Premises Commitiee of reports which indicate financial performance against the forecasts
and of major purchase plans, capital works and expenditure programmes;

. setting targets to measure financial and other performance;

. clearly defined purchasing {asset purchase or capital investment) guidelines;

. delegation of authority and sepregation of duties; and

. identification and management of risks.

The internal audit role has been fully delivered in line with ESFA requirements; Azets was appointed by trustees so that the external and
internal audit services are split between different firms.

Azets carried out internal audits for the financial year 2021-22, There were two ‘visits’ during the year, the first of which was held
remotely and the second in person. This year specific checks have been carried out on:

Payroll and joiners & leavers;
Procurement;

Monthly management accounts; and
Budgeting and cashflow.

" " 8

Review of Value for meney

As Accounting Officer the Executive Head Teacher has responsibility for ensuring that the academy delivers good value in the use of
public resources. The Accounting Officer understands that vatue for money refers to the educational and wider societal outcomes achieved
in return for the taxpayer resources received.

The Accounting Officer considers how the academy’s use of its resources has provided good value for money during each academic year,
and reports to the board of trustees where value for money can be improved, including the use of benchmarking data where appropriate.
The Accounting Officer for the academy has delivered improved value for money during the year by:

¢  Increased pupil capacity in wraparound care at Allington Primary School;

e  Ensuring resources and specialist staff are deployed effectively across the Trust;

Ensuring effective deployment of staff and resources to achieve maximum propress and achievement of all pupils;
Ensure effective use of CPD across the trust;

Further development of the Pre-School to generate further income and improve results at Barming,

Review of Effectiveness

As Accounting Officer, the Executive Head Teacher has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

. the work of the independent reviewer;

. work of the external auditors;

. work of the internal auditors;

. the financial management and governance seif-assessment process;

. the work of the executive managers within the academy who have responsibility for the development and maintenance of the

internal control framework.
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Orchard Academy Trust
(A company limited by guarantce)

Governance Statement for the Year Ended 31 August 2022

The Accounting Officer has been advised of the implications of the result of their review of the system of internal control and a plan to
address weaknesses and ensure continuous improvement of the system is in place.

Approved by order of the members of the board of trustees and signed on their behalf, by:

Mrs J Young

Dr N Smethanf”
Executive Head Teacher and Accounting Officer

Chair of Trustees

Date: 7 December 2022
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Orchard Academy Trust
(A company limited by guarantec)

Statement on Regularity, Propriety and Compliance

As accounting officer of Orchard Academy Trust I have considered my responsibility to notify the Academy Trust board of trustees and
the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with terms and conditions of
all funding received by the Acadeniy Trust, under the funding agreement in place between the Academy Trust and the Secretary of State
for Education, As part of my consideration I have had due regard o the requirements of the Academy Trust Handbook 2021,

I confirm that T and the Academy Trust board of trustees are able to identify any material irtegular or improper use of all funds by the
Academy Trust, or material non-compliance with the terms and conditions of funding under the Academy Trust's funding agreement and
the Academy Trust Handbook 2021.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. If any instances
are identified after the date of this statement, these will be notified to the board of trustees and ESFA.

D .

= J———

Mrs. J. Young
Accounting Officer

Date: 7 December 2022
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Orchard Academy Trust
{A company limited by guarantee)

Statement of trustees’ respongsibilities
For the year ended 31 August 2022

The trustees {(who are also the directors of the charitable company for the purposes of company law) are responsible for preparing the
Trustees' report and the financial statements in accordance with the Academies Accounts Direction published by the Education and Skills
Funding Agency, United Kingdom Accounting Standards (Uniled Kingdom Generally Accepted Accounting Practice) and applicable law
and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law, the trustees must not
approve the financial stalements unless they are satisfied that they give a frue and fair view of the state of affairs of the charitable
company and of its incoming resources and application of resoutces, including its income and expenditure, for that period. In preparing
these financial statements, the trustecs are required to;

) select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charitics SORF 2019 and the Academies Accounts Direction 2021 to 2022,

. make judgments and accounting estimates that are reasenable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any maierial departures disclosed and
explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company will

continue in business,

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable company's
transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other controls,
which conform with the requirements both of propriety and of good financial management. They are also responsible for ensuring grants
teceived from ESFA/DIE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the charitable
company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ
from legislation in other jurisdictions.

Approved by order of the members of the board of trustees and signed on its behalf by:

VA

Dr. N, Smetha
Chair of Trustees

Date: 7 December 2022
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Orchard Academy Trust
{A company limited by guarantee)

Independent Auditors’ Report on the financial statements to the Members of Orchard Academy Trust

Opinion

We have audited the financial statements of Orchard Academy Trust (the 'Academy Trust') for the year ended 31 August 2022 which
comprise the Statement of financial activities, the Balance sheet, the Statement of cash flows and the related notes, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2019 and the Academies
Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2022 and of its incoming resources and
application of resources, including its iticome and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

. have been prepared in accordance with the requitements of the Companies Act 2006, the Charities SORP 2019 and the

Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency.
Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing {(UK) (ISAs (UK)) and applicable law. Cur
responsibilities under those standards are further described in the Auditers' responsibilities for the andit of the financial statements
section of aur report. We are independent of the Academy Trust in accordance with the ethical requirements that are relevant to our audit
of the financial statements in the United Kingdom, including the Financial Reporting Council's Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these requirements, We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the preparation
of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainiies relating to events or conditions that, individually
or collectively, may cast significant doubt on the Academy Trust's ability to continue as a going concern for a period of at least twelve
months from when the ficgancial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of this
report.

Other information

The other information comprises the information included in the Annual report other than the financial statements and our Auditors'
report thereon. The trustees are responsible for the other information contained within the Annual report. Qur opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicifly stated in our report, we do not express any
form of assurance conclusion thereon, Our responsibility is to read the other information and, in doing so, consider whather the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise
appears to be materially misstated. If we identify such material inconsistencies or appareni matetial misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conchude that there is a material misstaternent of this other information, we ate required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report including the Strategic report for the financial year for which the financial statements
are prepared is consistent with the financial statements.
. the Trustees' report and the Strategic report have been prepared in accordance with applicable legal requirements.
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Orchard Academy Trust
(A company limited by guarantee)

Independent Auditors' Report on the financial statements to the Members of Orchard Academy Trust (continued)

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the course of the audit, we have
not identified material misstatements in the Trusteas' report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to you if,
in our opinion:

. adequate accounting records have not been kept, or retarns adequate for our audit have not been received from branches not
visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of trustees' remuneration specified by law are riot made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of trustees' responsibilities, the trustees (who are also the directors of the Academy Trust for the
purposes of company law) are responsibie for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error,

In preparing the financial statements, the trustees are responsible for assessing the Academy Trust's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees
either intend to liquidate the Academy Trust or to cease operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether dug to fraud or error, and to issue an Auditors' report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detecta material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below:

How the audit was considered capable of detecting irvegularities including fraund:

Our approach to identifying and assessing the risks of matetial misstatement in respect of irregularities, in¢luding fraud and non-
compliance with laws and regulations, was as follows:

. we identified the laws and regulations applicable to the Academy Trust through discussions with management, and from our
commercial knowledge and sxperience of the academy and wider education sector;

. we focused on specific laws and regulations which we considered may have a direct material effect on the accounts or the
operations of the Academy Trust, including the Academy Trust Handbook, Anmual Accounts Direction, Charity SORP and
the Companies Act 2006,

. we assessed the extent of compliance with the laws and regulations identified above through making enquiries of management

and inspecting correspondence; and

. identified laws and regulations were communicated witiiin the audit team and the tcam remained alert to instances of non-
compliance throughout the audit.

We assessed the susceptibility of the Academy Trust’s accounts to material misstatement, including obtaining an understanding of how
fraud might occur, by:

. making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge of actual,
suspected and alleged fraud; and
. considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.
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Orchard Academy Trust
(A company limited by guarantee)

Independent Auditors' Report on the financial statements to the Members of Orchard Academy Trust (continued)

To address the risk of fraud through management bias and override of controls, we:

. performed analytical procedures to identify any unusual or unexpected relationships;

. tested journal entries fo identify unusual transactions;

. assessed whether judgements and assumptions made in determining the accounting estimates set out in the accounting policies
were indicative of potential bias; and

. investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-conmpliance with laws and regulations, we designed procedures which included, but were
not limited to:

. agreeing financial statement disclosures to underlying supporting decumentation;
. reading minutes of meetings of those charged with governance; and
. enquiring of management and representatives of Trustees as to actual and potential litigation and ¢laims.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to a
material misstatement in the financial statements or non-compliance with regulation, This risk increases the more that compliance with a
law or regulation is removed from the events and transactions reflected in the financial statements, as we will be less likely to become
aware of instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud
involves intentional concealment, forgery, collusion, omissien or mistepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's
website at: www.fre.org.uk/auditorsresponsibilities. This description forms part of our Aunditors' report.

Use of our report

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the Academy Trust's members those matters we are required to state
to them in an Auditors’ report and for no other purpose. To the fillest extent permitted by law, we do not accept or assume responsibility
to anyone other than the Academy Trust and its membets, as a body, for our audit work, for this report, or for the opinions we have
formed.

U\w> Koo Laf?

Allan Hickie BSc FCA (Senior statutory auditor)
for and on behalf of

UHY Kent LLP

Chartered Accountants

Statutory Auditors

Thames House

Roman Square

Sittingbourne

Kent

MEI0 4BJ

Daie: 14 December 2022
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Orchard Academy Trust
(A company limited by gnarantee)

Independent Reporting Accountant's Assurance Report on Regularity to Orchard Academy Trust and the
Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 7 June 2018 and further to the requirements of the Education and Skills
Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to 2022, we have carried out an engagement to oblain
limited assurance about whether the expenditure disbursed and income received by Orchard Academy Trust during the year 1 September
2021 to 31 August 2022 have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to Orchard Academy Trust and ESFA in accordance with the terms of out engagement letter. Our work has
been undertaken so that we might state to Orchard Academy Trust and ESFA those matters we are required to state in a report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Orchard Academy
Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Orchard Academy Trust's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Orchard Academy Trust's funding agresment with the Secretary of State
for Education dated 31 August 2012 and the Academy Trust Handbook, extant from 1 September 2021, for ensuring that expenditure
disbursed and income received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's cthical guidance and are to obtain
limited assurance and report in accordance with our engagement letter and the requirements of the Academies Accoumis Direction 2021
to 2022. We repott to you whether anything has come to our attention in carrying out our work which suggests that in all material
tespects, expenditure digbursed and income received during the year 1 September 2021 to 31 August 2022 have not been applied to
purposes mntended by Parliament or that the financial fransactions do nol conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting Accountant of
Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations in order to
provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does not enable us to
obtain assurance that we would become aware of all significant matters that might be identified in a reasonable assurance engagement.
Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the Academy Trust's income
and expenditure.

We conducted our work in accordance with Technical Release TECH 08/12 AAF issued by the Institute of Chartered Accountants In
England and Wales. In accordance with that Technical Release we have carried out the procedures we consider necessary to be able to
report on whether anything has come to our attention which suggests that in all material respects expenditure disbursed and income
received have not been applied to pusposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them. Other than those procedures undertaken for the purposes of our audit of the financial statements of Orchard
Academy Trust for the year ended 31 August 2022 which provide evidence on regularity, our work was limited to only those additional
procedures necessary to provide limited assurance.

The work undertaken to draw to our conclusion included:
- an assessment of the risk of material itregularity and impropriety across all of the Academy Trust's activities;

- further testing and review of the areas identified through the risk assessment including enquiry, identification of control processes and
examination of supporting evidence across all areas identified as well as additional verification work where considered necessary; and

- consideration of evidence obtained through the work detailed above and the work completed as part of our financial statements audit
in order to support the regularity conclusion.
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Orchard Academy Trust
(A company limited by guarantee)

Independent Reporting Accountant's Assurance Report on Regularity to Orchard Academy Trust and the
Education & Skills Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the expenditure disbursed and income
received during the year | September 2021 to 31 August 2022 has not been applied to purposes intended by Parliament and the financial
transactions do not conform to the authorities which govern them.

% Koo La(”

UHY Kent LLP
Chartered Accountants
Statutory Auditors
Thatmes House

Roman Square
Sittingbourne

Kent

ME!10 4BJ

Date: 14 December 2022
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Orchard Academy Trust
(A company limited by guarantee)

Statement of financial activities (incorporating income and expenditure account)
For the year ended 31 August 2022

Unrestricted Restricted fixed Total Total
funds Restricted funds assel funds funds fitnds
2022 2022 2022 2022 2021
Note £000 £000 £000 £000 £000
Income from:
Donations and capital grants 3 16 - 27 43 252
Other trading activities 4 108 - - 108 72
Funding for educational
operations 5 87 4,450 - 4,537 4,198
Total income 211 4,450 27 4,688 4,522
Expenditure on:
Raising funds 1 - - 1 -
Charitable activities 7 157 4,514 353 5,024 4,363
Total expenditure 158 4,514 353 5,025 4,363
Net income/{expenditure} 53 (64) (326) (337) 159
Transfers between funds 1% - (145) 145 - -
Net movement in funds
hefore other recognised
gains/(losses) 53 (209) (181} (337) 159
Other recognised
gains/(losses):
Actuarial gains/(losses) on
defined benefit pension
schemes 27 - 2,448 - 2,448 (245)
Net movement in funds 53 2,239 {181} 2,111 (86)
Reconciliation of funds:
Total funds brought forward 173 (1,929} 7,754 5,998 6,084
Net movement in funds 53 2,239 (181) 2,111 (86}
Total funds carried
forward 19 226 310 7,573 8,109 5,998

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 23 to 46 form part of these financial statements.
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Orchard Academy Trust

(A company limited by guarantee)
Registered number: 08249884

Balance sheet
As at 31 August 2022

2022 2021
Note £000 £000
Fixed assets
Intangible assets 14 15 22
Tangible assets 15 7,565 7,721
7,580 7,743
Current asscts
Debtors 16 141 268
Cash at bank and in hand 1,129 779
1,270 1,047
Creditors: amounts falling due within one year 17 (380) (391)
Net current assets 890 656
Creditors: amounts falling due after mote than one
year 18 (6} {7}
Net assets excluding pension liability 8,404 8,392
Defined benefit pension scheme liability 27 (355} (2,394)
Total net assets 8,109 5,908
Funds of the Academy Trust
Restricted funds:
Fixed asset funds 19 7,573 7,754
Restricted income funds 19 665 465
Pension reserve 19 (335) (2,394)
Total restricted funds 7,883 5,825
Unrestricted income fands 19 226 73
Total funds 19 3,109 3,998

The financial statements on pages 20 to 46 were approved and authorised for issue by the trustees and are signed on their behalf, by:

N .
D& N tham Mors. J. Young
Chair of Trustees Trustee and Accounting Officer

Date: 7 December 2022
The notes on pages 23 to 46 form part of these financial statements.
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Orchard Academy Trust
(A company limited by guarantee)

Statement of cash flows
For the year ended 31 August 2022

Cash flows from operating activities
Net cash provided by operating activitics
Cash flows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the ycar
Cash and cash equivalents at the beginning of the year

Cash and cash cquivalents at the end of the year

The notes on pages 23 to 46 form part of these financial statements

Note

21

23

22

24,25

2022 2021
£000 £000
529 271
(178) (99)
(b 8
350 180
779 599
1,129 779




Orchard Academy Trust
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 Angust 2022

1.

Accounting pelicies

11

1.2

1.3

14

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted),
judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have been prepared under
the historic cost convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of
Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2021 to 2022 issued by ESFA, the Charities
Act 2011 and the Companies Act 2006,

Orchard Academy Trust meets the definition of a public benefit entity under FRS 102.
Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties related
to events or conditions that may cast significant doubt on the ability of the Academy Trust to continue as a going concern.
The trustees make this assessment in respect of a period of at least one year from the date of authorisation for issue of the
financial staiements and have concluded that the Academy Trust has adequaie resources to continue in operational
existence for the foreseeable future and there are no material uncertainties about the Academy Trust's ability to continue as
a going concern, thus they continue to adopt the going concern basis of accounting in preparing the financial statements,

Income

All income is recognised when the Academy Trust has entitlement to the funds, the receipt is probable and the amount can
be measured reliably,

Grants

Grants are included in the Statement of financial activities on a receivable basis. The balance of income received for
specific purposes but not expended during the period is shown in the relevant funds on the Balance sheet. Where income is
received in advance of meeting any performance-related conditions there is not unconditional entitiement to the income
and its recognition is deferred and included in creditors as deferred income until the performance-related conditions are
met. Where entitlement occurs before income is received, the income is accrued,

General Annual Grant is recognised in full in the Statement of financial activities in the year for which it is receivable and
any abatement in respect of the year is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of capital
grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital grants are recognised when there is
entitlement and are not deferred over the life of the agset on which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the receipt is
probable and the amount can be reliably measured,

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent the Academy Trust
has provided the goods or services.

Expenditure

Expenditure is recogniscd once there is a legal or constructive obligation to transfer economic benefit to a third party, it is
probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be
measured reliably. Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs
and shared costs, including support costs involved in undertaking each activity. Direct costs aitributable to a single activity
are aliocated directly to that activity. Shared costs which contribute to more than one activity and support costs which are
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Orchard Academy Trust

(A company limited by gunarantee)

Notes to the financial statements
For the year ended 31 August 2022

1. Accounting policies (continued)

1.4

1.5

1.6

1.7

1.8

Expenditure (continued)

not attributable to a single activity ate apportioned between those activities on a basis consistent with the use of resources.
Central staiT costs are allocated on the basis of time spent.

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes and includes costs of
all fundraising activities events and non-charitable trading,

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including suppott costs and costs relating to the
governance of the Academy Trust apportioned to charitable activities.

Where applicable, expenditure is inclusive of irrecaverable VAT,
Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a straight line basis over the lease
term.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore
it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the exteni that such income or gains ate applied exclusively to charitable purposes.

Intangible assets

Intangible assets costing £1,000 or more are capitalised and recognised when future economic benefits are probable and the
cost or value of the asset can be measured reliably.

Intangible assets are initially recognised at cost and are subsequently measured at cost net of amortisation and any
provision for impairment.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on a straight-line basis
over its expected useful life of 5 years.

Tangible fixed assets

Assets costing £5,000 or more are capitalised as tangible fixed assets and are cartied at cost, net of depreciation and any
provision for impairment.

Whete tangible fixed assets have been acquired with the aid of specific grants, gither from the government or from the
private sector, they are included in the Balance sheet at cost and depraciated over their expected useful economic life.
Where there are specific conditions attached to the funding requiring the continued use of the asset, the related grants are
credited to a restricted fixed asset fund in the Statement of financial activities and carried forward in the Balance sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activities.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under construction, at rates
calculated to write off the cost of each asset on a straight-line basis over its expected useful life, as follows:

Pape 24




Orchard Academy Trust

(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2022

1.

Accounting policies (continued)

1.8

1.9

1.10

1.11

112

1.13

Tangible fixed assets (continued)

Depreciation is provided on the following basis:

Freehold & leasehold property - 2%
Land and buildings improvements - 10%
Furniture and equipment - 20%
Computer equipment - 33%
Moter vehicles - 20%

A review for impairtment of a fixed asset is carried out if events or changes in circumstances indicate that the cairying value
of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable
amounts are recognised as impairments, Impairment losses are recognised in the Statement of financial activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered. Prepayments are valued
at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investmenis with a short maturity of three months or
less from the date of acquisition or opening of the deposit or similar account.

Liabilities

Liabilities are recognised when there is an obligation at the Balance sheot date as a result of a past event, it is probable that
a transfer of economie benefit will be required in settlement, and the amount of the settlement can be estimated reliably.
Liabilities are recognised at the amount that the Academy Trust anticipates it will pay to settle the debt or the amount it has
received as advanced payments for the goods or services it must provide.

Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the Academy Trust and their measurement bases are as follows:

Financial assets - trade and other debiors are basic financial instruments and are debt instruments measured at amortised
cost as detailed in note 16. Prepayments are not {inancial instruments.

Cash at bank is classified as a basie financial instrument and is measured at face value.

Financial liabilities - trade creditors, aceruals and other creditors are financial instruments, and are measured at amortised
cost as detailed in notes 17 and 18. Taxation and social security are not included in the financial instruments disclosure
definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.

Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme ("*TPS") and the
Local Government Pension Scheme ("LGPS™), These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’
warking lives with the Academy Trust in such a way that the pension cost is a substantiaily level percentage of current and
future pensionable payroll. The contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to
assign between employers. Consequently, the TPS is treated as a defined contribution scheme for accounting purposes and
the contributions recognised in the period to which they relate.
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1. Accounting policies (continued)

1.13 Pensions (continued)

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the Academy Trust in
separate irustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an
actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate of return on a
high quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each Balance sheet date. The amounts charged to operating surplus are the current service
costs and the costs of scheme introductions, benefit changes, settlements and curtailments. They are included as pait of
staff costs as incurred. Net interest on the net defined benefit lizbility/asset is also recognised in the Statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme assets,
calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to discount the
benefit obligations. The difference between the interest income on the scheme assets and the actual return on the scheme
assets is recognised in other recognised gains and losses. Actuarial gains and losses are recognised immediately in other
recognised gains and losses.

1.14 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of
the Academy Trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the funders where
the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor and
include grants fiom the Department for Education Group.

2. Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions:

The Academy Trust trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a significant risk
of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are discussed
below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors that are
determined on an actuarial basis using a variety of assumptions, The assumptions used in determining the net cost or income for
pensions include the discount rate, Any changes in these assumptions, which are disclosed in note 27, will impact the carrying
amount of the pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial valuation
performed at 31 March 2019 has been used by the actuary in valving the pensions liability at 31 August 2022, Any differences
between the figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying amount of
the pension liability.

The ultimate responsibility for setting the assumptions is that of the academy trust, as the employer, however each year the LGPS
actuary proposes a standard set of assumptions as part of the valuation exercise, using their expert opinion, and which comply
with the accounting requirements. The academy trust has, {n practice with most employers, adopted the recommended actuarial
assumptions following further consultation with its auditors to ensure these assumptions ate reasonable and in Hne with those
adopted by other academy trusts.

The key assumption is the discount rate, which is the estimated rate of long-term investment returns. This year the discount rate
of 4.25% is considerably higher than the rate of 1.65% used in 2021. Since a higher discount rate means assets will grow more
rapidly in the future, this results in lower current Habilities. This is the key driver for the reduction in the carried LGPS deficit
from £2.39m to £355k during the year
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3. Income from donations and capital grants

Donations
Capital grants

Analysis of 2021 total by fitnd

4. Income from other trading activities

Educational facilities
Lettings
Staff consultancy income

Sale of goods

Analysis of 2021 total by fiund

Restricted
Unrestricted fixed asset Total Total
funds funds funds funds
2022 2022 2022 2021
£000 £000 £000 £060
16 - 16 11
_ 27 27 241
16 27 43 252
11 241 252
Unrestricted Total Total
funds funds finds
2022 2022 2021
£000 £000 £000
104 104 70
1 1 -
2 2 2
1 1 -
108 108 72
72 72
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5, Funding for educational operations

Unrestricted Restricted Total Total
funds funds funds fitnds
2022 2022 2022 2021
£000 £000 £000 £000
LEducational operations
DIE/ESFA grants
Gencral Annual Grant (GAG) - 3,600 3,660 3,226
Other DIE/ESFA grants
Pupil premium - 179 179 152
Universal infant free schoel meals - 108 108 116
Teachers' pay grant - 2 2 43
Teachers' pension grant - 5 5 121
Others - 104 104 80
- 4,058 4,058 3,738
Other Government grants
Local authority grants - 145 145 100
Local anthority - Special educational projects - 226 226 222
- 371 371 322
Other income from educational operations 87 2 89 63
COVID-19 additional funding (DfE/ESFA)
Catch-up Premiutn - - - 70
Recovery Premium - 19 19 -
COVID-19 additional funding (non-DIE/ESTFA)
Coronavirus Job Retention Scheme grant - - - 5
87 4,450 4,537 4,198
Analysis of 2021 total by fund 60 4,138 4,198

In the prior year the Academy Trust received Covid catch-up premium of £70k to suppott children and young people to catch up
on missed learning caused by coronavirus (Covid-19) during 2020/21. This funding has been fully spent across the 2020/21 and
2021/22 years, The funding was spent in a varisty of ways, including: paying for additional teaching time; external consultancy;
purchasing educational resources and ICT equipment.
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6. Expenditure

Staff Costs Premises Other Total Total
2022 2022 2022 2022 2021
£000 £000 £000 £000 £000
Expenditure on fundraising trading
activities:
Direct costs - - 1 1 -
Educational operations:
Direct costs 3,108 290 309 3,707 3,255
Allocated support costs 764 207 346 1,317 1,108
3,872 497 656 5,025 4,363
Analysis of 2021 total 3,503 322 338 4,363
7. Analysis of expenditure on charitable activities
Summary by fund type
Unrestricted Restricted
funds funds Total Total
2022 2022 2022 2021
£000 £000 £000 £000
Educational operations 157 4,867 5,024 4,363
Analysis of 2021 total by fund 109 4,254 4,363
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8. Analysis of expenditure by activities

Educational operations

Analysis of 2021 total

Analysis of support costs

Staff costs
Technology costs
Premises costs
Governance costs

Other support costs

9, Net income/(expenditure)

Net income/(expendliture) for the year includes:

Operating lease rentals

Depreciation of tangible fixed assets
Amortisation of intangible assets
Loss on disposal of fixed assets
Fees paid to auditors for:

- audit

- other services

Total Total
Direct costs  Support costs funds funds
2022 2022 2022 2021
£000 £000 £000 £000
3,707 1,317 5,024 4,363
3,255 1108 4,363
Total Total
funds fitnds
2022 2021
£000 £000
764 629
64 62
207 179
41 57
241 181
1,317 1,108
2022 2021
£000 £000
3 4
346 186
7 7
15 -
9 LY
3 3
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10.

Staff

a, Staff costs

Staff costs during the year were as follows:

2022 2021
£000 £000
Wages and salaries 2,532 2,428
Social security costs 196 191
Pension costs 968 802
3,696 3,421
Agency staff costs 142 82
Staff restructuring costs 34 R
3,872 3,503
Staff restructuring costs comprise:
Severance payments 34 -
b, Severance payments
The Academy Trust paid 3 severance payments in the year, disclosed in the following bands:
2022
No.
£0 - £25,000 3
<. Staff numbers
The average mumber of persons employed by the Academy Trust during the year was as follows:
2022 2021
Ne. No.
Management 6 3
Teachers : 43 45
Administration and support 82 79
131 129
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10.

11.

12,

Staff (continued)
d. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

2022 2021
No, No.
In the band £60,001 - £70,000 pA 3

e, Key management personnel

The key management personnel of the Academy Trust comprise the trustees and the senior management team as listed on page 1.
The total amount of key management personnel benefits (including employer pension contributions and employer national
insurance contributions) received by key management personnel for their services to the Academy Trust was £391k (2021 -
£396k ).

Trustees' remuneration and expenses

One trustee, the Executive Headteacher, has been paid remuneration and has received other benefits from an employment with
the Academy Trust. The remuneration was only paid in respect of services she provides undertaking her role under her contract
of employment. The value of her remuneration and other benefits was as follows:

2022 2021

£000 £000

Mrs. I. Young, EHT and Accounting Officer Remuneration 50-55 60 - 65
Pension contributions paid 0-5 5-10

During the year ended 31 August 2022, no trustee expenses have been incurred (2021 - £NIL).

Trustees' and Officers' insurance

The Academy Trust has opted into the Department for Education's risk protection arrangement {RPA), an alternative to insurance i
where UK government funds cover losses that arise. This scheme protects trustees and officers from claims arising from negligent
acts, errors or omissions occurring whilst on academy business, and provides cover up to £10,000,000. It is not possible to
quantify the trustees and officers indemnity element from the overall cost of the RPA scheme membership. i
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13. Central services
The Academy Trust has provided the following central services to its academies during the year:

School improvement
Finance

Insurance

Audit and accountancy fees
Solicitor fees

Payroll

Caretakers

The Academy Trust charges for these services on the following basis:
All of the above services are split on a 50:50 basis.

The actual amounts charged during the year were as follows:

2022 2021
£000 £000
Allington Primary School 115 120
Barming Primary School 115 120
Total 230 240
14. Intangible assets
Goodwill
£000
Cost
At | September 2021 a5
At 31 August 2022 35
Amortisation
At 1 September 2021 13
Charge for the year 7
At 31 August 2022 20
Net book value
At31 Avgust 2022 15
At 31 August 2021 22

The intangible asset above relates to goodwill on the acquisition of Belmont Pre School.
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15.

16.

Tangible fixed assets

Cost or valuation
At 1 September 2021
Additions

Disposals

Transfers between classes
At 31 August 2022
Depreciation

At 1 September 2021
Charge for the year

At 31 August 2022

Net book value

At 31 August 2022

At 31 August 2021

Freehold &
Leasehold  Furniture and Computer Assets under

property equipment equipment consiruction Total
£000 £000 £000 £000 £000
8,443 11¢% 197 87 8,837

173 15 14 3 205
(15) - - - (15)

87 - - (87) -

8,688 125 211 3 9,027

949 51 116 - 1,116

290 L7 39 - 346

1,239 68 155 - 1,462
7,449 57 56 3 7,565
7,494 hY 81 &7 7,721

Included in land and buildings is freehold land at valuation of £687k (2021 - £687k} and leasehold land at valuation of £446k
(2021- £446k), which are not depreciated.

Debtors

Trade debtors
Recoverable VAT

Prepayments and accrued income

2022 2021
£000 £000
7 2

5 55
129 211
141 268
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17, Creditors: Amounts falling due within one year
2022 2021
£000 £000
Other loans 1 i
Trade creditors 101 112
Other taxation and social security 45 -
Other creditors 82 -
Accruals and deferred income 151 278
380 391
2022 2021
£000 £000
Deferred income at | September 2021 91 79
Resources deferred during the year 104 91
Amounts released from previous periods (°1) 7%
104 91

At the balance sheet date the Academy Trust was holding funds received in advance of the 2022/23 academic year for school
trips, wraparound care and BSFA Universal Infant Free School Meals.

18. Creditors: Amounts falling due after more than one year

2022 2021
£000 £000
Other loans 6 7

The aggregate amount of liabilities payablc or repayable wholly or in part more than five years after the reporting date is:

2022 2021
£000 £060
Payable or repayable by instalments 2 3

The Academy Trust took out a Salix loan in 2020 to fund improvetnent of the boilers at Barming Primary School. The loan is
interest free and due to be fully repaid by 2028,
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19. Statement of funds

Balance at 1

September Transfers Gains/  Balance at 31
2021 Income Expenditure in/out (Losses) August 2022
£000 £000 £000 £000 £000 £000
Unrestricted funds
General funds 173 211 (158) - - 226
Restricted general
funds
General Annual
Grant (GAG) 398 3,658 (3,284} (107) - 665
Other DIE/ESFA
grants 32 419 424) 27 “ -
Other government
grants - 371 (360) (1) - -
Other restricted
income 1 2 3 - - -
Covid-19 catch-up
premium 34 - (34 - - -
Pension reserve (2,394) - (409) - 2,448 (355)
(1,929) 4,450 4,514) {145} 2,448 310
Restricted fixed
asset funds
DIE/ESFA capital
grants 1% 27 - {46) - -
Fixed assets 7,743 - (353) 190 - 7,580
Salix loan (8 - - 1 - )]
7,754 27 (353) 145 - 7,573
Total Restricted
funds 5,825 4477 (4,867} - 2,448 7,883
Total funds 3,998 4,688 (5,025) - 2,448 8,109
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19.

Statement of funds (continued)

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant "GAG" must be used for the normal minning costs of the academy.

The other DfE/ESFA fund is used to track core non-GAG grant money received from the DIE/ESFA and connected bodies, and
;r/l[c;l:lges Pupil Premium, Teachers' Pay and Teachers' Pension grants, PE Sports premium and Universal Infant Free School

The other government grants fund is used to track grants provided by other government departments,

Covid catch-up premium relates to additional funding provided by the DIE to support children and young people to catch up on
missed learning caused by coronavirus {Covid-19), This has been spent in a variety ways, as outlined in notz 5.

The pensions reserve is a resiricted fund to account for the liability arising under the Local Goevernment Pension Scheme.
The restricted fixed asset funds are carried forward to meet the specific costs of fixed asset projects and to cover the depreciation

charges that will be required on these projects going forward and the current fixed assets held. The tansfers into this fund
represent capital items purchased during the year from revenue funds.
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19. Statement of funds (continued)

Comparative information in respect of the preceding vear is as follows:

Balance at
1 September Cains/ Balance at
2020 Income Expenditure Transfers infout (Losses) 31 August 2021
£000 £000 £000 £000 £000 £000
Unrestricted funds
General funds 139 143 (109 - - 173
Restricted general
funds
General Annual
Grant (GAG) 178 3,226 (3,006} - - 398
Other DIE/ESFA
grants iz 312 410) (82) - 32
Qiher government
grants - 322 (322) - - -
Other restricted
income - 3 (2) - - i
Covid-19 catch-up
premiurn - 70 (36) - - 34
Coronavirus Job
Retention Scheme
grant - 3 (3) - - -
Pension reserve (1,869) - (280) - (245) (2,394) i
{(1,679) 4,138 (4,061) (82) (245) (1,929)
Restricted fixed ;
asset funds i
DfE/ESFA capital ;
grants 28 241 - (250) - i9 i
Fixed assets 7,596 - (193) 340 - 7,743 ‘;
Salix loan - - - (8) } )
7,624 241 (193) 82 - 7,754
"Total Restricted :
funds 5,945 4,379 (4,254) - (245) 5,825 i
Total funds 6,084 4,522 (4,363} - (245) 5,998
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19. Statement of funds (continued)
Total funds analysis by academy

Fund balances at 31 August 2022 were allocated as follows:

2022 2021
£000 £600
Allington Primary School 602 416
Barming Primary School 289 222
Total before fixed asset funds and pension reserve 891 638
Restricted fixed asset fund 7,573 7,754
Pension reserve {35%) (2,394)
Total 8,109 5,998
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows:
Teaching and
educational Other costs’
support staff  Other support Lducational excluding Total Total
costs staff costs supplies depreciation 2022 2021
£000 £000 £000 £000 £000 £000
Allington Primary
School 1,441 183 85 270 1,979 1,893
Barming Primary
School 1,667 172 108 284 2,231 1,965
LGPS non-actuarial
charges ’ - 409 - - 409 280
Central services - - 33 - 53 32
Academy Trust 3,108 764 246 554 4,672 4,170
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20.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2022 2022 2022 2022

£000 £000 £000 £000

Tangible fixed assets - - 7,565 1,565
Intangible fixed assets - - 15 15
Cutrent assets 264 1,006 - 1,270
Creditors due within one year (38} (341) (1) (386}
Creditors due in more than one year - - %) (6}
Provisions for liabilities and charges - {355} - (355)
Total 226 310 7,573 8,109

Analysis of net assets between funds - prior year

Unrestricted Restricted fixed Total

finds Restricted funds asset funds finds

2021 2021 2021 2021

£000 £000 £000 £000

Tangible fixed assets - - 7,721 7721
Intangible fixed assets - - 22 22
Current assets 186 842 19 1,047
Creditors due within one year (13) (377) 1) (321}
Creditors due in more than one year - - {7} (7}
Provisions for liabilities and charges - (2,394) - (2,394)
173 (1,929) 7,754 5,998

Total
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21,

22.

23.

24.

Reconciliation of net (expenditure)/income to net cash flow from operating activities

Net (expenditure)/income for the year (as per Statement of financial activities)

Adjustments for:

Amortisation

Depreciation

Capital grants from DfE and other capital income

Defined benefit pension scheme cost less contributions payable

Defined benefit pension scheme finance cost
Decrease/(increase) in debtors
Decrease in creditors

Loss on disposal of tangible fixed assets

Net cash provided by operating activitics

Cash flows from financing activities

Cash inflows from new borrowing (Salix loan)

Repayments of borrowing

Net cash (used in)/provided by financing activities

Cash flows from investing activities

Purchase of tangible fixed assets
Capital grants from DfE Group

Net cash used in investing activities

Analysis of cash and cash equivalents

Cash in hand and at bank
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2022 2021
£000 £000
(337) 159
7 7
346 186
27 f241)
371 251
38 29
127 (13)
(1D (107)
15 ;
529 271
2022 2021
£000 £000
- 8
n -
(1 8
2022 2021
£000 £000
(205) (340)
27 241
(178) (99)
2022 2021
£000 £000
1,129 779
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25.

26.

27.

Analysis of changes in net debt

At
September Other non- At 31 August
2021 Cash flows  cash changes 2022
£000 £000 £0060 £000
Cash at bank and in hand 779 350 - 1,129
Debt due within 1 year (D L (N (0
Debt due after 1 year ™ - 1 (6)
771 351 - 1,122
Capital commitments
2022 2021
£000 £000
Contracted for but not provided in these financial statements
Acquisition of tangible fixed assets - 62

Pension commitments

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme England and Wales
(TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff, which is
managed by Kent County Council. Both are multi-employer defined benefit schemes,

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31 March 2019,

Contributions amounting to £62,000 were payable to the schemes at 31 August 2022 (2021 - £ -) and are included within
creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers' Pension
Scheme Regulations 2014, Membership is automatic for full-time teachers in academies. All teachers have the option to opt-out
of the TPS following enrolment.

The TPS is an unfunded scheme to which both the metmber and employer makes contributions, as a percentage of salary - these
contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public finds provided by
Parliament.

Valuation of the Teachers' Pensiont Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in accordance with
the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM Treasury every 4 years. The
aim of the review is to specify the level of future contributions. Actuarial scheme valuations are dependent on assumptions about
the value of future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019. The key elements of the
valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)
. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to the

Page 42



Orchard Academy Trust
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2022

27.

Pension commitments {(continued)

effective date of £218,100 million and notional assets (estimated future contributions together with the notional
investments held at the valuation date) of £196,100 million, giving a notional past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE rate is 2.4% above
the rate of CPI, assumed real rate of return is 2.4% in excess of prices and 2% in excess of earnings, The rate of real
earnings growth is assumed to be 2.2%. The assumed nominal rate of return including earnings growth is 4.45%,

The next valuation result is due to be implemented from 1 April 2024,
The employer's pension costs paid to TPS in the year amounted to £361,000 (2021 - £367,000).

A copy of the wvaluation report and supporting documentation is on the Teachers' Pensions website
(https://'www.teacherspensions.co.uk/mews/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set ont in FRS 102, the TPS is an unfunded multi-employer pension scheme. The Academy Trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The Academy Trust has set out above
the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in geparaie trustee-administered funds. The total
contribution made for the year ended 31 August 2022 was £253,000 (2021 - £208,000), of which employet's contributions
totalled £201,000 (2021 - £163,000) and employees' contributions totalled £52,000 (2027 - £45,000). The agreed contribution
rates for future years are 22.5 per cent for employers and 5.5 to 12.5 per cent for employecs.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of academy closure,
outstanding Local Governiment Pension Scheme liabilities would be met by the Department for Education, The guarantee came
into force on 18 July 2013.

Principal actuarial assumptions

2022 2021

% %
Rate of increase in salaries 3.95 3.90
Rate of increase for pensions in payment/inflation 2.95 2,90
Discount rate for scheme liabilities 425 1,65

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The assumed life
expectations on retirement age 65 are:

2022 2021
Years Years

Retiring today

Males 2L.0 216
Females 23.5 23.6
Retirving in 20 years

Males 223 22.9
Females 24.9 25.1
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27.

Pension commitments {continued)

Sensitivity analysis

Discount rate +0.1%

Discount rate -0,1%

Mortality assumption - | year increase
Mortality assumption - 1 year decrease
CPI rate +0.1%

CPIrate ~0.1%

Share of schemc assets

The Academy Trust's share of the assets in the scheme was:

Equities

Gilts

Corporate bonds

Property

Cash and other liquid assets
Other

Total market value of assets

The actual return on scheme assets was a negative return of £(32,000) (2021 - £297,000).

The amounts recognised in the Statement of financial activities are as follows:

Current service cost
Interest income

Interest cost
Administrative expenses

Total amount recognised in the Statement of financial activities
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2022 2021
£000 £000
(74) (121)
75 124
83 188
(81 (181)
72 114
(70) {112)
At 31 August At 31 August
2022 2021
£000 £000
1,754 1,014
15 14
354 342
314 254
45 71
192 172
2,674 2,467
2022 2021
£000 £000
(571} (413)
43 33
8D (62)
I 1)
610) (443)
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27. Pension commitments (eontinued)

Changes in the present value of the defined benefit obligations were as follows:

2022 2021

£000 £600
At 1 September 4,861 3.842
Current service cost 571 413
Interest cost 81 62
Employee contributions 52 45
Actuarial (gains)/losses {2,523) 309
Benefits paid (13) (10}
At 31 August 3,029 4,861
Changes in the fair value of the Academy Trust's share of scheme assets were as follows:

2022 2021

£000 £000
At 1 September 2,467 1,973
Interest income 43 33
Actuarial (losses)/gaing (73) 264
Employer contributions 201 163
Employee contributions 52 45
Benefits paid (13} (10)
Administrative expenses (1) 1}
At 31 Augnst 2,674 2,467

28. Operating lease commitments

At31 August 2022 the Academy Trust had commitments to make future minimum lease payments under non-cancellable
operating leases as follows;

2022 2021
£000 £000
Not later than 1 year - 2

29.  Members' liability

Each member of the Academy Trust undertakes to contribute to the assets of the company in the event of it being wound up while
hefshe is a member, or within one year after he/she ceases to be a member, such amount as may be required, not exceeding £10
for the debts and liabilities contracted before he/she ceases to be a member.
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30.

31.

Related party transactions

Owing to the nature of the Academy Trust and the composition of the board of trustees being drawn from local public and
private sector organisations, transactions may take place with organisations in which the trustees have an interest. All
transactions involving such organisations are conducted in accordance with the requirements of the Academy Trust Handbook,

including notifying the ESFA of all transactions made and obtaining their approval where required, and with the Academy
Trust's financial regulations and normal procurement procedures relating to connected and related patty transactions.

The following related party transactions took place during the year;
Expenditure related party transaction

Duting the year the following close family members of key tmanagement personnel were employed by the trust and/or paid a
salary under an employment contract for their individual roles:

Naomi Elliott - niece of Executive Headteacher
Alexander Jibb - spouse of Member

Tn each case the member of key management had no involvement in the appointment of their close family members, and the
Board of Directors are comfortable that both employees' salaries provide value for money and are not at a preferential rate.

Income related party transaction

During the year, donations of £8k were received from Allington PTA (2021 - £1k) and £2k from Barming PTA (2021 - £7k).

Controlling party

The Academy Trust is run by the management team on a day to day basis. Strategic decisions are made by the trustees. There is
no ultimate controlling party.
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